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Acknowledgement of Country

I acknowledge the Traditional Owners of all the lands we are on today as well as where 
all the University of Melbourne Campuses are situated and pay my respects to their 

Elders, past, present and emerging

Our Campuses:

Parkville - Wurundjeri Woiwurrung

Southbank - Wurundjeri Woiwurrung

Shepparton - Yorta Yorta

Creswick - Dja Dja Wurrung
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Today I am going to take you through our journey on 
embedding a positive risk management culture in our 
Faculty of Medicine, Dentistry and Health Sciences (MDHS).

Our faculty accommodates thousands of placements a year 
and is only growing in size.

Risk is something we encounter regularly and relevant to 
every decision we make in clinical education.

Introduction 
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Clinical Education Strategy and Risk
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In response to our need for a positive risk management culture, a committee was established to make informed 
decisions which will improve our clinical placements

CESAR = Clinical Education Strategy and Risk

The CESAR Committee has ten members from multiple disciplines and two student representatives

A voice for the faculty to make changes which improve the quality of the educational experiences

A team to provide support and ensure governance 



 Scope and Objectives
 Project Plan – Assign accountabilities
 Research - What is needed? What already exists?
 Meet your stakeholders - Understand their needs
 Define responsibilities
 Create a framework and process that suits your needs

Where did we start...
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What is risk and risk management? 

 Risk - The effect of uncertainty on objectives

 Incident - An event/situation that has already occurred. Incidents 
generally have a risk impact

 International Organisation for Standardisation (ISO) 31000: 2018

 Risk Register – A document that records identified risk, causes, 
consequences, mitigations and controls

 Strategies for mitigations and controls play a large part in managing 
risk – preventative measures secure our processes and increase our 
performance
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Clinical Placements are Risky Business!
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There is risk everywhere – it is not just physical safety…

• Placement Security
• Student Experience
• Student Compliance
• Reputation 

We categorise our risks by
• Core Business
• Reputation
• Physical Safety
• Mental Health & Wellbeing
• Legal & Regulatory
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Defining Responsibilities

Institute of International Auditors (IIA’s) Three Line Model MDHS Structure of Reporting Responsibilities 



The Clinical Education Risk 
Management Framework 
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 Created by academic and professional staff

 Applies to staff, students, and providers (noting that our 
agreements include reporting responsibilities for 
student related incidents)

 Began in October of 2022 and published in April of 2023

 Links existing UoM policies 

 Outlines reporting responsibilities (RACI)

 How to rate a risk

 What happens with a reported risk



Clinical Education Risk and 
Incident Reporting

 Reporting an incident requires more detail than a risk 

 By analysing an incident, we can identify where our controls failed, or 
where there are insufficient controls in place

 A process and principles were designed to complement the online 
reporting form

 Online reporting form (Qualtrics) has privacy notices for information 
collection and is easily accessible and really easy to use!

 Description matrix to understand the severity of an incident

 Live responses with a team triaging reports as they are received

 Working group to strategise future controls and improvements in 
addition to identifying any gaps that were missed while handling the 
event 



Implementation

11

 Senior leadership endorsing the Clinical Education Risk 
Management Framework

 14 workshops delivered to 104 key internal stakeholders
which included:
• Defining risk and incidents
• The importance of escalation
• Risk assessments and risk matrix
• Rating the severity of an incident
• How to report
• Case studies

 Video explaining the importance of reporting risk and incidents
 Developed and launched a website
 Communications through staff newsletters
 Team meetings and ongoing support

Internal stakeholder 
communication and 

engagement was 
imperative to the 

implementation of 
the Framework
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CESAR Website

https://mdhs.unimelb.edu.au/study/clinical-education-risk-and-governance



Identify the trends and find the solutions
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Ongoing Governance and Strategy 

 The next step for CESAR is to engage our external stakeholders 
and major providers with our framework

 We work towards collaboration and improving our 
relationships with key stakeholders 

 Working group responding to risk and incident reports

 Student video to support students reporting risks and 
incidents for the ongoing improvement of their education

 Reducing risk and preventing incidents
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Thank you

Clinical Education Strategy and Risk

Kylie Erben
k.erben@unimelb.edu.au


	Slide Number 1
	Acknowledgement of Country
	Introduction 
	Clinical Education Strategy and Risk
	Where did we start...
	What is risk and risk management? 
	Clinical Placements are Risky Business!
	Defining Responsibilities
	The Clinical Education Risk Management Framework 
	Clinical Education Risk and Incident Reporting
	Implementation
	CESAR Website
	Identify the trends and find the solutions
	Ongoing Governance and Strategy 
	Slide Number 15

